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MANAGEMENT OF CHANGE

MBO / MBI in a BIO-MEDICINE COMPANY specialised in
DIALYSES MACHINES and DISPOSABLES in Hamburg

« Directing a range of prior negotiations with actual and future . 3 ‘
management, insolvency administrator, institutions and authorities FRYSAWAY
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e Structuring the buy-in / buy-out AT T R
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e Compilation of an Information Memorandum

* Acquisition of a house bank

» l|dentification of and contact with international private equity
groups and private investors

» Directing negotiations with German, French, and American

investor groups w0
INFOCUS - Management of Change GmbH B e
Dipl.-Kfm. Albrecht Stolzel vear
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22761 Hamburg @ Germany OWest Europe

T: 040 — 8815 9798
F: 040 — 8815 9799
@: stoelzel @ infocus-gmbh.de; www.infocus-gmbh.de




