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INFOCUS

MANAGEMENT OF CHANGE

BUSINESS START-UP in the AUTOMOTIVE SECTOR
in Schleswig-Holstein

Strategic advice and active hands-on assistance during the
formation of a new company in the automotive sector:

= Compilation of a business plan including

= profit and loss statement, investment and cash flow
planning

= Acquisition of a house bank — arranging loans, credit lines
and pre-financing lines

= Raising and calling subsidies from the Investitionsbank Schleswig-
Holstein

= A comprehensive consultation during the starting phase, support for
the collaboration with a diversity of authorities (city, local building
authority, “Agentur fur Arbeit” (agency for employment), IHK
(chamber of industry and commerce), etc.), with
tax consultancy, etc. .

INFOCUS — Management of Change GmbH e )
Dipl.-Kfm. Albrecht Stolzel
Bahrenfelder Chaussee 104 e
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T: 040 — 8815 9798

F: 040 — 8815 9799

@: stoelzel @ infocus-gmbh.de; www.infocus-gmbh.de



